
 

 

 

 

 

 

 

PROJECT MANAGEMENT  

DELIVERY  
 

Stratdel provides results-driven project leadership  

to organizations who want to achieve maximum value  

out of their projects and investment programs. We have  

deep knowledge of project and program management, across  

a variety of industries, and will ensure that every strategy we  

undertake is a strategy on which we deliver.  On time, on budget,  

with predictable results.  

 
 

WE WORK WITH YOU TO PROVIDE: 

GUIDANCE FROM THE START 

• Providing proven project management – from launching complex digital, 

IT, and business transformation initiatives to bringing products to market. 

 
A NEW WAY FORWARD 

• Deploying project managers to recover at-risk projects to counteract tight 

timelines, limited resources, competing initiatives or missed milestones. 
 

            

THOUGHTFUL TECH ADOPTION 

• Helping assess, implement, and adopt new technologies – allowing projects to be 

delivered more efficiently and effectively. 

GREATER INSIGHT ON-DEMAND 

• Deploying an industry expert to work hand in hand with your team – providing 

insights while giving you back the time and resources you need to prosper. 

 
 

INDUSTRY-SPECIFIC SOLUTIONS 

ENERGY TECHNOLOGY 

  

PRODUCTS & DISTRIBUTION 

 
 

 
  

 

 

BUSINESS SERVICES                      MANUFACTURING       RETAIL 



 
 
 

 

WHY OUR PROJECT MANAGERS   
 

EXPERIENCED               CRITICAL THINKERS              PROBLEM SOLVERS                                                     
 

TRU STWORTHY ORGANIZED                                EFFECTIVE COMMUNICATORS             
 

LEADERS ACCOUNTABLE                          TEAM BUILDERS  
 
 
 
 

WHAT WE DO 

• Product-to-Market Commercialization 

• Supply Chain Optimization 

• Business, IT and Digital Transformation 

• ERP Planning and Deployment 

 
 

• Merging Operations and Systems 

• Business Process Engineering 

• Strategy Development 

• Mergers and Acquisitions
 
 

HOW WE GET IT DONE 
 

• Modern Project Methodologies 

• Strategic Planning and Tactical Scheduling 

• Collaborative Team Management 

• Risk Management 

• Best Practice Project Controls 

• Integrated Change Management 

• Performance and Health Metrics 

• Cost Management 
 

WE’RE READY TO HELP 
YOU ACHIEVE SUCCESS  

 

 

 
 
 
 
 
 
 
 

 
Contact us at 

info@stratdel.com 

979-480-7251 

stratdel.com 

 

NOTABLE CLIENTS  

Shell Engine Oil and Lubricants 

Shell Mobility 

Shell Renewables and Energy Solutions 

Texas Petroleum Group 

mailto:info@stratdel.com

